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Annual Report of the Rector
May 31, 2026

This past year has been full of ministry, serving the community, gathering in joyful and powerful
worship, and experiencing difficult losses in our parish community. Together we have experienced the
fullness of life and God’s love, and | write with gratitude for all the ways that our congregation gathers
to care for each other, our community, and our world seeking to live out lives of principle rooted in
Jesus’ commandments to love the Lord our God and love our neighbors as ourselves.

During the past year we saw further expansions to our ministries of compassionate care for our
neighbors. Thanks to generous donations of resources and the gifts of time and talent from many, we
were able to restart our Quiche House ministry on Sunday morning. | want to especially thank Cecelia
Hobbs, Paul Tanner, and the Friendship House team for their ongoing efforts along with all the
volunteers who prepare the meal on Friday and those who come at 6 am on Sunday morning. We are
now regularly serving more than 100 individuals every Sunday morning. | also thank Joseph DiRocco for
his ministry of preparing a hot meal for Friendship House clients during the winter weeks. We
experienced a very difficult winter which involved several large storms. In addition to an extended
warming shelter being opened at the Hicks Anderson Community Center, our facility saw another
increase in the number of evenings with Code Purple hosting. This stretched our capacity. But it also
opened the door to new volunteers and new relationships reminding us that God shows up and provides
inviting us to continue to love our neighbors every chance we can. Amid all of this, the Wilmington
Empowerment Center underwent a beautiful renovation that necessitated the whole program being run
out of Crypt Hall for the entire fall and winter. The result is that the Orange Street end of our basement
now has two working showers, accessible bathrooms, and a bright welcoming look, and our network
that cares for our vulnerable neighbors has expanded in numerous ways. Thank you for everyone who
supported our partners at Friendship House, and for everyone’s patience as we navigated the challenges
that accompanied this renovation.

This has been a year of transitions, especially in our music ministry. At the end of 2025 we bid farewell
to David Christopher, our long time Music Director, as he and his husband, Tino, began a new chapter in
Palm Desert, California. We celebrated David’s tenure with us and showered him with our gratitude for
all the ways that he blessed us with his gifts and helped to forge our unique SsAM identity. We recently
said farewell to several staff singers including Kimberly Doucette whose musicianship and leadership
have blessed us for the last 23 years. To round out the transitions, Jonathan Whitney, our Artist in
Residence, joined our staff as our Interim Director of Music and Community Engagement at the end of
2025. We are grateful to all the members of the music ministry whose spirits enliven us every week and
whose musical talents help us all experience the divine in beautiful ways. We are who we are at SSAM
because of our music, and we are beginning to explore how we might help others around us connect to
God through music at SSAM and grow in our unique, and beloved, identity here.

In the midst of all of this, this year has also been a year of dreaming and visioning. In the fall we will
come together to celebrate the 30" anniversary of the founding of SsSAM-this beautiful inclusive
community that has forged an identity of faithfulness, embodying the fullness of God’s love, and that
invites everyone into relationship with Jesus and each other to participate in God’s mission in this world.
As we celebrate what has been and who God has called us to be, we ask what is God calling us into now?
We spent much of this past year dreaming and wondering. While these questions and conversations will



continue in the coming months, this past year was full of opportunities for us to listen to the Holy Spirit,
and each other, about the future of SSAM.

Our Housing Task Force held a series of hearings to explore redeveloping our parking lot into housing
and how we might partner with Shipley Lofts as they explore redeveloping their complex. These
discussions have fed into the larger strategic planning process asking how might we both care for the
property resources we have and shift how these resources serve our community? In a time with massive
deficits in housing, particularly long-term supportive housing that supports the community that we
serve break out of the cycles of poverty and homelessness, could our property be better utilized? The
Vestry has contracted with Regional Housing Legal Services to support our continued work in this area,
and we anticipate ongoing exploration to continue in the months to come.

Our Strategic Planning Team hosted four congregational listening sessions and two for outside partners.
We will hear from them at the annual meeting on their progress. The Vestry and the Strategic Planning
Team will soon gather to review the listening session feedback, together, and craft the final plan. The
plan will provide a roadmap for the next 10+ years at SSAM. We are grateful for our partners at
GenVisions, and to all the members of SSAM and the wider community who participated and provided
valuable feedback to our team and to our Strategic Planning Team.

We have had an incredibly full and fulfilling year at SSAM and we are in the midst of such an exciting
moment together. | want to thank the members of our Vestry who continue to lead our community with
love, grace, and fortitude. | especially want to thank the outgoing members of the Vestry-Mary Lou
Edgar (Secretary), Scott Serota (Treasurer), Mary O’Connell, and Carynn Kelley-Katz for all the ways that
they have faithfully served over the course of their terms. | also want to thank D-L Casson for all the
ways that she serves our community. There are not enough words to describe all the ways that D-L
serves our parish and wider community. She tirelessly serves in myriad ways and many of our ministries
run because of her gifts and her heart. On behalf of the community, and personally, | want to thank her
for all that she does.

As we close our program year and look forward, we continue to ask for God’s blessing upon us and for
the guidance of the Holy Spirit in discerning our next steps as a community. | anticipate our next year
will see further clarity on how God is calling us including additional formation staff to accompany the roll
out of our strategic plan.

Thank you for the opportunity to serve this faithful and dynamic community, and | am excited to see
how God draws us deeper into our shared ministries to serve our community and share the love of Jesus
throughout Wilmington and beyond.

Yours in Christ,

Patrick+
Finance & Treasurer

We want to report to the parishioners of SSAM that we continue the process of improving the
management of our financial resources so that we can better advise the Vestry to make the best
decisions for achieving our mission. Last year, we completed the transition for processing our financial
transactions to the Breakwater organization. We have found their support, level of responsiveness and
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timely reporting to be outstanding. They have also provided better financial information to support the
budget effort that was redesigned last year.

This year, we have further refined our budgeting process in several ways. In a handful of situations,
there were actually different kinds of payments that involved different kinds of decisions — we split
those accounts to provide greater clarity. While the leader of each ministry was asked to provide their
proposed budget for 2026, one Vestry member and one Finance Committee member provided support
and guidance for those ministry leaders as the budget process moved forward. Finally, our reporting
structure allowed us to track both income and spending for each ministry program that involved donor
designated donations.

Finally, we recognized that each year we need to make capital investments at SSAM. Failure to make
those timely investment inevitably increases our repairs and maintenance costs. For that reason, we
established a separate capital budget for 2026.

Our Finance Committee members (Dan Edgar, Yvonne Gordon, Sandy Johnson, Steven Jones, Sharon
Leyhow, Mary O’Connell, Charisse Rodgers, and Scott Serota) contributed their time and expertise to
these efforts and we are deeply appreciative and thankful for their support.

Endowment

In 2024, the Vestry requested an analysis of our endowment performance, together with options for
making improvements. That effort culminated in mid-2025 with a recommendation to move our
endowment from Master Fund A to the Episcopal Church Foundation (ECF). By year end, we had moved
our entire portfolio to ECF.

ECF provides investment management through State Street Global Advisors (SSGA), one of the
largest managers of institutional assets, to offer Episcopal organizations of all sizes a variety of
investment options for their endowment and investment funds. This collective investment program
offers clients broadly diversified investment options across asset classes, access to institutional
investment vehicles, advanced research, and low fees.

Representatives of ECF and SSGA will be providing a presentation about their services for us today.
There is a separate handout provided by them.

In addition to these investment management services, ECF provides guidance on best practices for
governance related to our endowment. We are in the process of using their templates to establish
appropriate governance at SSAM. Below is a visual description of the recommended structure (we use
the naming convention Finance Committee for the Treasurer role pictured below). The structure
provides for a clear differentiation between the work of the Treasurer / Finance Committee (focused on
budgets and current operating financial results) and the Endowment Committee (focused on oversight
for the investment of our endowment assets). Finally, ECF also provides development and fund raising
advisory services as part of their overall offering.

Our Endowment Committee (Leslie Clouser, Dave Clouser, Bill Young, Mary Lou Edgar and Dan Edgar;
Anita Young was part of this effort but was not able to be with us until the transition was compete — her
spirit has continued be with us) will continue the work on governance documents in 2026.
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2025 Audit — Barbacane Thornton & Company
The audit is well underway and should be completed shortly. We anticipate no remarkable findings
within our financial operations.

Highlights of 2025 (unaudited results)

Cash available for our operations was about $250 thousand at the end of 2025 with about half of that
restricted by donors. Our Endowment reached nearly $5.2 million at year end — up over $200 thousand
for the year after we withdrew about $300 thousand to support operations. This increase continued our
investment growth, where in 2024 our endowment had grown by about $300 thousand. Operating
revenue was above budget by over $200 thousand — only half of the higher revenue was due to a one
time bequest. Operating expenses (including salaries) were over budget by over $40 thousand, where
we underestimated (again) our utilities and repairs & maintenance costs.

2026 (Current through April)

In December 2025, Vestry approved a balanced operating budget of $969 thousand. For the first time,
we also approved a capital budget of $80 thousand. So far, we have committed about half of the capital
budget for projects already underway.

Through April operating income was $293 thousand (within one-third of one percent of budget). For the
same period, our $338 thousand of expenditures about $15 thousand over budget — while we were able
to estimate utilities within 3% of actual, our repairs and maintenance costs were higher than expected

(partly due to the use of our facilities by Friendship House operations during their construction project).

Coordination with the Strategic Planning Committee

The work of the Strategic Planning Committee this past year has been supported by the Finance
Committee. As we begin to make decisions about how we will move forward on each pillar of the
Strategic Plan, we believe we have a strong financial reporting foundation to help Vestry make good
decisions about which initiatives or experiments to fund during the coming years, at what level to fund
those projects, and how to fund them.



Interim Director of Music and Community Engagement

It has been a true honor to serve as the Interim Director of Music and Community Engagement for the
last seven months, and an opportunity to learn the ins and outs of how the Episcopal Liturgy is applied
here at SSAM. I've also enjoyed carrying the torch of intentional diversity in our music offerings as we
strive to honor the cultural diversity in our community. | look at all of this work through the lens of
process, steady, consistent growth, both personally and organizationally. The successes of the last six
months are due in no small part to the support | received from D-L and Fr. Patrick, as well as the
willingness of Ben Gonzci, Kim Doucette, and Phil Doucette to step in as guest choirmasters. It is through
the work of these individuals, the choir, and our broader community that we have continued to provide
inspiring worship experiences during this transition.

By way of recording history. It is important to note in this report that this year saw the departure of
David Christopher, who served as our Director of Music and Associate for Liturgy for 25 years. His mark
on the parish through the development of the music program and the liturgy is deep and foundational
to where we are as a parish and where we will go next. Over the years, the SsSAM Choir has developed
an extensive repertoire that includes Anglican, Gregorian, and Taize Chant, traditional classical and
Anglican choral music, Gospel Music, Jazz, and World Music. | am especially grateful for the support of
the 9 volunteers and 8 staff singers who make up the SsSAM choir, along with the broader musical
community that has formed around SsAM, including instrumentalists, organists, guest soloists, and
supply singers. Three of our longtime staff singers will be retiring this year: Kim Doucette, Phil Doucette,
and Isabel Gray. | am grateful for their decades of service to SSAM’s music ministry.

Many members of the congregation play key roles in the SSAM music community. We are blessed to
have elders willing to share their decades of experience through guidance and performance, including
Jackie Roberts, Cynthia Primo Martin, Linda Jackson, Katie Soukup and Clint Williams. | especially want
to acknowledge Madeline Bolden Johnson for blessing us with several inspiring solo performances.
Our relationships with Delaware Choral Arts (DCA) and the Wilmington Children remain strong, and we
look forward to working with the future artistic director of DCA. We hosted two performances of
Wilmington Concert Opera’s presentation of the first opera written in a Native American dialect this
spring. We were scheduled to host a performance as a part of the Delaware Symphony’s chamber music
series, but it was snowed out. The UAE Summer Music series, presented by the Mayor's Office of
Cultural Affairs, partnered with us as a rain venue for their concert series. As you can see, SSAM is a
pillar in the arts community here in Wilmington.

In the fall of 2016, thanks to the efforts of Pat Saunders, Cynthia Primo Martin, and the members of the
Katherine Esterly Organ task force, we installed a world-class pipe organ and look forward to celebrating
its 10th anniversary in the fall of 2026.

The SsAM Music Ministry is primarily funded through the church’s budget, which is made possible by
your weekly contributions to the parish. Expenses such as staff singers, sheet music, licenses and
permissions, instrument maintenance, etc., are all covered by the budget. There is an additional
restricted fund used to cover special items such as occasional guest soloists and instrumentalists, Jazz
Vespers, drum circles, and special events such as the Spirituals Concert and Tenebrae. All of these
programs support the church’s mission to be an inclusive Christian community which worships God,
follows Christ in all aspects of our lives, and serves the Greater Wilmington area through actions and
ministries which promote peace, justice, reconciliation and empowerment for all people.

Jonathan Whitney



Acolyte Annual Report

We currently have four children and five adult acolytes. There were no trainings that occurred due to
the acolytes doing a fabulous job. This Pentecost Sunday we had a new child join our acolytes, Jea Street
. Jea and | will be working on an individual basis to get him prepared to start. We are looking forward
to having him.

Children’s Chapel Report

The 2025-2026 Children’s Chapel program ran from September 14, 2025 through May 17, 2026 for
children in grades K-7. This year there was a new coordinator and structure to the program. In general,
children were offered 2 classroom lessons, 1 music class, and 1 service Sunday per month. The
classroom lessons and the first part of each music class were focused on the Gospel reading for the day.
Occasionally there were seasonal or Sunday-specific lessons offered such as the “When the Bishop
Comes to Visit” lesson the week Bishop Kevin visited in October and a lesson on the season of Advent in
December.

Classroom lessons had a predictable structure to help children of all ages know what to expect. Class
began with a themed opening activity such as a coloring sheet, wordsearch, or spot the difference
pictures. As the service in the Sanctuary began, a student volunteer led the group in the Children’s
Chapel Liturgy that included a version of the Nicene Creed that the children created with the previous
program director. Lessons usually included a video telling of the Gospel reading, an object or concept
lesson as appropriate, reading from the Bible itself to understand the lesson more deeply, and a craft.
Snacks were also served each week adhering to the parameters parents requested in the registration
process for each child.

During service Sundays, children attended service with their parents and guardians and served as altar
servers, readers, or other serving roles if they wished. The program grew during the year from the initial
5 registered students to include a total of 12 children who were registered and/or attended class.

A team of kind and dedicated volunteers made it all happen, including Paul Tanner, Fr. Richard Kunz,
Raquel Cruz, Dr. Barbra McCune, Les Roberts, Jr., Jonathan Whitney, and Cheryl Burke.

| enjoyed getting to know the children and overseeing this program for the year.

Cheryl Burke, Interim Children’s Chapel Coordinator

COMMUNITY ADVOCACY & OUTREACH COMMITTEEE 2025-26

The new liturgical year will bring additional opportunities for members of SSAM to provide outreach to
the community. The Community Advocacy Committee coordinates these efforts, but it is truly the
mission of all members of SSAM to minister to others in need.

SsAM'’s efforts in outreach are lengthy. However, the main thrust of our efforts can be summarized by
reaching out to the homeless, providing hospitality, sponsoring the Canon Casson scholarship program,

tackling food insecurity, and addressing needs of individuals and other organizations in our community.

AIM Fund. We continue to take a special collection on the first and third Sunday of each



month, along with mail-in contributions. In 2025, donations to AlIM, including scholarship
donations, amounted to $13,722, which is added to funds left over from the previous year.
Expenditures were $14,163.53 for six college scholarships, refreshments for our hospitality for
the homeless on Sunday mornings and during the week, and for Code Purple. Members’
contributions to Episcopal Relief and Development’s disaster fund also runs through AIM. The
AIM Fund also provided $2,000 for the Housing Alliance of Delaware. On months with five
Sundays, we take a special “yellow hat” collection on the fifth Sunday for Habitat for
Humanity.

Feed the Hungry. The rise in food insecurity — lacking enough food to live a healthy, active life
— is steadily increasing. Food valued at about $1000 was collected from SSAM member
donations. This was donated to Friendship House’s transitional housing units and to Bill Perkins’
work with low-income folks and four Venezuelan families. In addition, during the winter
months, we collected coffee, tea, sugar and creamer for Friendship House and Sojourner’s Place
to use in welcoming clients to their programs. Finally, members also donate coffee supplies and
food for our homeless visitors. More information can be found on SsSAM’s website; click here

to find the local food pantry closest to you and learn
how you can help. This is an important ministry at SSAM that continues throughout the year.

Undee Sunday. In November, members of SSAM donated thermal underwear and monetary donations.
This year, we were able to provide correctly sized thermal underwear to 45 of our guests who come in
for coffee and warmth on Sunday mornings. The committee put together bags with long underwear, a
pair of warm socks and a package of crackers, and these were distributed one Sunday in December.

Outreach at Christmas. SSAM members generously gave to the Angel Tree project in December. This
year we were able to provide $50 gift cards to the 22 women participating in Friendship House’s
transitional housing program. In addition, several members of the parish purchased gifts for four
children of these women. In a new effort this year, we joined with the ECW to collect toys for the
Friendship House Toy Shop, which allowed parents/guardians to choose gifts for their children for
Christmas.

Canon Casson Scholarship Program. The Community Advocacy Committee awarded six
scholarships in 2025 to Alexis Burke, Gianna Hernandez-Smith, Priscilla Jones, Caiden Smith,
Keziah Soto, and Kathryn Young. It was exciting to see so many young people being honored for
the 2025-26 school year.

Our Mission to the Homeless. Because we are a downtown church, we offer the homeless a
bathroom. Friday mornings, Chef Paul Tanner leads a group of volunteers for “Quiche House” —
a hospitality ministry serving a hot breakfast to our unhoused friends on Sunday. Members of
SsAM and other churches participate by volunteering to help in the preparation, cooking, and
serving and by providing items for the breakfast including milk, protein, hash browns, mixed
vegetables and shredded cheese. The University of Delaware provides eggs most weeks.

Code Purple and Code Orange. SsAM provides space for Friendship House to host Code Purple (when
temperatures fall in the low digits) and Code Orange — a new outreach that began in 2023 and continues
during the high heat days in June and July. SSAM’s auditorium was used to house people overnight in
extremely cold weather. SSAM hosted 25+ Code Purple nights and 5 full warming center days (8 AM to 6 PM)
this winter. Thanks to all the SSAM volunteers. SSAM provides cots and members donated clean blankets,
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sleeping bags or coats (men, women).

Laundry Assistance for the Homeless. Friendship House (FH) still offers laundry services at their
Empowerment Center in the basement of SSAM. ITEMS NEEDED: laundry detergent, laundry bags,
laundry sheets, commercial Oxi-Clean. SSAM also contributes to the cost of the program. Currently the
program is happening 2-3 days a week. SSAM volunteers include Carynn Kelley-Katz, Jennifer Christy and Judi
Gregory, but more help is needed. FH is hoping to be able to offer shower services in the near future. If you
would be interested in volunteering, please let Jayla Hill at FH know by emailing
volunteer@friendshiphousede.org.

Monthly Peace Walks. The genesis of these monthly walks came when George Floyd was murdered in
Minneapolis. Participants gather in the SSAM parking lot with people from various faith communities to
share in this active, visible commitment to justice and peace in our community. We walk in silence.
Some carry signs. In the dark days of winter, we carry battery-powered candles. We end at Rodney
Square in witness and prayer.

Individual Member Initiatives. Friendship House Virtual Highmark Walk. Sharon Bryant led the SSAM
and Friends of SSAM Team for the Highmark Walk for a Healthy Community, which benefits Friendship
House. This year SSAM’s team raised $5,675. To date, Friendship House has raised a total of $104,925 from
this year’s walk.

In early June, Chuck Bean will be the oldest participant paddling 8 miles on the Christina River finishing in
Wilmington to raise money for summer jobs for teens as part Urban Promise’s Paddle for Promise event.
Urban Promise is the largest year-round employer of teens in Wilmington. Two groups of Urban Promise
volunteers have stayed overnight in the education suite so far this year and two more will be here this
summer.

The Healing Tree Sickle Cell Disease ministry helps families better manage living with sickle cell disease. Scott
Serota and Judi Gregory help with food deliveries each week. Contact Chuck Bean for more information at
610-388-7235 or chean216@verizon.net or contact Pat Weikart — pat@healingtreescd.org.

SsAM has joined with The Housing Alliance of Delaware and Friendship House to support those living in
poverty and who are unhoused. SSAM made a contribution of $2,000 to the Housing Alliance.

James Dunn has organized a sewing club which is responding to the needs of the homeless, as well as
members of our parish.

The ECW has written a separate report regarding their outreach efforts.

Support of Other Organizations. At the end of 2025, the following community partners received
a financial gift from our church. All our partners have acknowledged SsAM’s continued support
and partnership with their programs. The Community Advocacy Committee continues to
administer funding to agencies that have a historical tie to our parish. These funds come from
the church’s outreach budget. The distribution included:
e St. Michael’s School and Nursery $3,000 (scholarships for children)
e Friendship House $3,000 (for support of the many programs for the homeless
administered by Kim Eppehimer and her staff)
e Delaware Futures $3,000 (this educational program, which was started in
1993, is helping to prepare disadvantaged students for college)
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e Sojourners’ Place $3,000 (transitional program to help those recovering
from drug or alcohol abuse)

e Lutheran Community Services $4,000 (The center provides modest crisis
alleviation grants for basic needs such as help with housing costs to avoid
eviction and homelessness; help with utility costs to avoid disconnection of
services; help with unexpected and/or uninsured medical costs; help with
expenses to obtain or keep employment; and help finding assistance for special
needs.)

Providing Space for Meetings of Other Advocacy Organizations.

The Wilmington Empowerment Center of Friendship House resides in the lower level of our
church. The Empowerment Center received a Lowe’s Home Improvement grant in 2025 for its
first renovation since 1989. The 6 month project was completed in late March of 2026, and the
staff was able to move back to their space. During the renovation, they used Crypt Hall for their
activities. The grant allowed Friendship House to upgrade lighting and flooring, improve
plumbing and electrical systems, repair worn infrastructure, add fresh paint and transform the
Empowerment Center into an uplifting space that inspires hope.

Alcoholics Anonymous (AA) has a separate meeting room in the lower level of our building,
which is used five days a week at 7 AM. In addition, Paul Berry offers martial arts training to
community members as part of the newly configured AA space (SSAM Wellness and Recovery
Center). Other organizations that periodically use our facility for performances, meals and
meetings include Delaware Choral Arts (DCA), the Wilmington Children’s Chorus, Friendship
House, Delaware Concerned Residents for Environmental Justice, Network Delaware, Food Not
Bombs, Public Allies and the Shipley Lofts — Chris White Development Corporation. Urban
Promise students stayed in the education suite in March and May.

World Wide Efforts. Our parish supports the worldwide outreach efforts of the Episcopal
Church through the Episcopal Relief and Development Fund.

The Community Advocacy Committee is constantly astonished by the grace demonstrated in
your giving. Thank you so much for everyone’s participation. Many of these outreach efforts are
highlighted on SsAM’s website, www.ssam.org. In addition to listing opportunities to volunteer,
the site gives links to provide more information on many of the agencies that our parish
supports.

The committee welcomes input from all members of the parish. Please contact any committee
member if you would be would like to be a part of community advocacy at SsAM.

Sylvia Banks Sandy Holt
Shirley Bynoe Mary Ellen Knothe
Eudel Drain Alice Sawyer

Laura Eisenman
John Goodill Alice Smith, Chair
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The Episcopal Church Women of Saints Andrew and Matthew

The SsAM ECW completed several fundraising projects during September 2025 through May 2026:
BAYLOR WOMEN'’S PRISON: This ministry continued through the end of 2025. The parish met this
response by donating body lotion, bodywash, shampoo, conditioners, deodorant, and ChapStick. In
addition, colored pencils, coloring books, journals, and calendars were donated as well.

ST. MICHAEL 'S DAY SCHOOL AND NURSERY: ECW coordinated the request to donate toys for Christmas
for the children at the school and nursery. The overwhelming response was appreciated.

FAMILY GATHERINGS: This is considered an important goal. However, ECW was faced with member
health concerns. SsSAM did hold their first parish picnic and service at Camp Victory on River Road. It was
very well attended and had protection from the rain. This was an overwhelming success. Sts. Andrews &
Matthew did participate in the Diocesan Blue Rocks game on Friday, June 20 and will participate again
this year on June 27th.

PARTNERING WITH THE Latin American Community Center: A new ministry that will ask members to
contribute items to support new mothers by holding baby showers. ECW had a representative meet
with ECW at their May meeting. More information to follow.

Beginning with our Fall 2025 meetings, we open with a reflection chosen by a member. After the sharing
we use this opportunity to speak as to how the reflection spoke to us. This spring attendance at monthly
meetings was challenged by health concerns. Because of this, there were no meeting January — April
2026. We are working on ways to be creative about our meeting methods.

The officers are Mary Lou Edgar (Vice-President), Mary Morgan (Treasurer), Pat Hampton (Secretary),
Ernestine Brock-Walter (Corresponding Secretary), Anne Gibson, Pam Peters, Adele Meredith, Paulyne
Webster, Gloria Conner-Bungy, Leslie Clouser, and Jackie Roberts.

| am asking the women of SsAM to prayerfully consider being ACTIVE in this Ministry. There is so much
we can accomplish if we gather together. September 20256 we will be electing new officers in this very
worthwhile Ministry. The requirement for serving as officers is you must attend at least one year of
regular meetings. Just a reminder, all women of the Episcopal Church are considered a member of ECW.
It is just a matter of participating actively in the ministry.

Judith Lane Gregory, President
Housing Committee Annual Report

Overview

In August of 2024, the Rector and Vestry of SSAM jointly called a new Housing Ministry Working Group
to explore how God is calling our parish community into a new ministry to support members of our
wider community who are unhoused, housing insecure, and living in poverty. The Working Group
consisted of Cecelia Hobbs, Susan Cycyk, Dora Williams, Cecil Gordon, Alice Sawyer and Cheryl Beth
Kuchler along with Father Patrick. Key partners in the community were Friendship House, the Housing
Alliance, and Network Delaware.
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Meetings were concluded in the Fall of 2025 for now, contingent upon the results of the Strategic
Planning process and what might be next. Listening Sessions were conducted over the summer in
conjunction with the City Wide Mayor’s Task Force re: use of parking lot for affordable housing.

Current Focus Areas:

Compassionate Care (in conjunction with Friendship House) — to help lessen the impact of
homelessness.

Laundry Ministry (5 Days per week) at Friendship House, Volunteer Times Monday thru Friday 9am to
noon

Code Purple/ Orange

Quiche House — serving breakfast to our community on Sunday mornings
https://www.signupgenius.com/go/10C094AACAE2DAOF5C25-63194042-sunday#/

Friendship House site: https://www.friendshiphousede.org/

Longer Term - Make a noticeable impact on the available Affordable Housing in our community, city,
state (?). To be determined as part of our Strategic Planning process.

Discerning what our long-term Vision is for SSAM, our role that we are being called to be in the
community and how we’re seeing/ noticing the Holy Spirit at work.

Cheryl Kuchler for the Housing Ministry Group.

2025-2026 SsAM Property Committee Report

Members: Dave Clouser (Chair), John Goodill, Cecil Gordon, Sharon Leyhow, Bob Richmond
Katie Soukup and Jim Dunn.

Activities: The committee meets every second Thursday of the month using a Zoom link. Any interested
congregation member is welcome to listen in on the meetings.

The committee has planned a list of projects which to use the funds set aside by the Vestry for non-
routine property repairs and upgrades ($80,000) this year.

Issue Location Description/Comment | Cost Priority | Schedule
s Estimate
Replace Building Replace aging fire $37,000 | Top Completed
Fire alarm system
Alarm throughout building
System
Toilets Building Replace Aging Toilets $3000 Top Completed
replaced
HVAC Auditorium | Aging units to be Top Being Scheduled.
replaced $23,341 Deposit paid:
$9625.50
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https://sf4lwidab.cc.rs6.net/tn.jsp?f=001ZyjswfeA26ZRxDZDCTgv8NU22nuey0e6EzzF0W2907gge2-HZxMjDJLN3cgzgMVFozWxFzgpuqkibAq5vicU7lwK4eh1kaHGsSAomFB9aPzwjBxeJLVhzk5FXwbAlfIVJ1LOFl_x6qj1GhQT43UoEzfud5lQhqu6rD8tw_RyfHS3UVfKIW0ZbQqVSpAmm6tL7c_u27y3mi7HPN1n0wgKM87_VJGiZDHk&c=ARTa-7OWEAdfM5kTrIOjAneajK3xcpCtO4oZ33_DFSOtm8t3H2TzUA==&ch=wv_1sgdhryrLcgV55DxNUMYDY0gYmkilr9CGAwCP2RZJsiHvCPV0TQ==
https://sf4lwidab.cc.rs6.net/tn.jsp?f=001ZyjswfeA26ZRxDZDCTgv8NU22nuey0e6EzzF0W2907gge2-HZxMjDJLN3cgzgMVF-I07fRuZFWh2HXfawWGTjRuQvxrO1F9jTzF9VnEzfffT0Sv6hszC9uQ2PvM7Q0PaLLfVCp4hlAu-p6Du1TzIYWhV1gHPp_IsKdFKZkRlJSyrDo3NFI9hwGxzVZCS3Kr-YfZk5R4drWKAvYzsORbdfMT5_u_ZB0zP&c=ARTa-7OWEAdfM5kTrIOjAneajK3xcpCtO4oZ33_DFSOtm8t3H2TzUA==&ch=wv_1sgdhryrLcgV55DxNUMYDY0gYmkilr9CGAwCP2RZJsiHvCPV0TQ==
https://www.friendshiphousede.org/

Security | External Lights and Cameras for | TBD Top Being Scheduled
8th Street and Shipley
Street.

Replace | GOP Replace benches in $1,000 Top Being Scheduled

Benches GOP (Garden of Praise)

Flooring | Choir Pews | Replace defective $2,500 Safety - | Being Scheduled
flooring top

Stucco External Repair issues in TBD Top Under

GOP sanctuary back wall Investigation

There was a pipe break in the office on May 17 that caused extensive flooding in the office and
the basement. The break was repaired and renovation is in progress. Most will be covered by
insurance, with a $1,000 deductable.

The fire alarm system replacement is being funded through the Diocesan A&D program
comprising a $7,500 grant, a $3,750 challenge grant with 1:1 match from the Diocese, and a
$22,000 loan. The details of the challenge grant process are in progress with the Vestry. Now
that the system has been installed, the terms will be settled with the Diocese.

Dave Clouser, Property Chair
SsAM Stewardship Committee

Danny Schweers, Sharon Leyhow, Dan Edgar, Patty Greene, Alice Sawyer, John Goodill, Patrick
Burke

The annual stewardship campaign for 2026 took place during SSAM’s Season of Creation 2025.
The theme for the campaign was ‘Tell out my Soul’. The committee would like to thank all those
who participated in the campaign with testimonials regarding various ministries/activities at
SsAM and also with their individual pledging. We continue to benefit from the wonderful
participation by members of the congregation here at SSAM and would like to encourage that
participation throughout the year. Although financial support is important there are many
ways to contribute to the mission here at SSAM.

This year’s campaign achieved 90% of our financial goal.

2024 125 Pledges $409,932
2025 133 Pledges $410,926
2026 119 Pledges $426,012

It is to be noted that there were a significant number of pledges that increased their
contribution this year. Also the number of new pledges was similar to the number of deceased
pledges. The committee continues to emphasize participation as a cornerstone to stewardship
and a strong, vibrant community. With the myriad of activities and ministries available there is
ample opportunity for everyone. Please consider how you might contribute to the mission here
at SsAM.
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If you are interested in serving on the stewardship committee please contact any of the listed
members. The committee welcomes any questions and/or new ideas related to stewardship for
SsAM.

John Goodill

Strategic Planning Committee Annual Report

In early 2025 the Rector and Vestry of SSAM jointly called together a Strategic Planning
Committee to begin to work on our longer term (3 to 5 year) plan. The Working Group
consisted of Carmen Thomas, Sylvia Banks, Dan Edgar, Dave Clouser and Steven Jones with
myself as participant and facilitator.

Meetings were held every few weeks from April through the end of 2025 using a framework of
the following pillars:
e Formation/ Faith and Fellowship to define/ update our formation program, fund and hire

an Associate Rector, determine and refine Youth Ministries and other program delivery
methods.

e Building and Property to determine a longer-term plan for SSAM’s assets including
undergoing a feasibility study to get updated costs and options and prioritize needed
updates.

e Finance —to create long term financial stability including changing the endowment
investment strategy, growing the congregation, attracting more young people and
families and beginning to identify new revenue streams.

e Community —understand our role and what we are being called to do and be in the
wider community including with the unhoused population and community partners.

e Communication — Develop a longer-term strategy for Marketing and Communications,
have a plan to update the website and expand our online presence.

Prayerfully we recognized that we need to get the input of the congregation as well as critical
community partners and partnered with GenVision to conduct listening sessions in early 2026.
Results from those sessions were shared with the Vestry at the end of April and a joint session
of the Strategic Planning Committee and the Vestry will take place on June 14" to determine
next steps. Those plans will be communicated to the Congregation this summer.

Cheryl Kuchler for the Strategic Planning Committee.
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SsAM Necrology — June 2025 to May 2026

December
December
December
November
September
January
January
February
February
March
April

6

15
15
22
27
11
27
9

21
15
27

2025
2025
2025
2025
2025
2026
2026
2026
2026
2026
2026

Orlen Washington, Sr.
Oliver Knotts

Carmen Williams
Anita Young

Paula Glover

Sandy Hines

Lu Soukup

Cecily Sawyer Harmon (The Rev.)
Ann Moses

Marjory Williams
LeRoy Trotz
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