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“Leave us alone, that we may serve Egypt for it is better for us to serve Egypt than for us to die 

in the wilderness.”  Exodus 14:12 
 

The book of Exodus recalls the people of Israel’s enslavement in Egypt, the call of Moses to lead 
them into the promised land, the establishment of the covenant on Mount Sinai and the Mosaic 
law.  The above quote occurs as the people of Israel are being pursued by Pharaoh and the 
Egyptian army in the wilderness.  Moses and the people of Israel have arrived at the sea of 
reeds and there is no way to cross and the army is right behind them eager to bring them back 
to Egypt to be slaves again.   
 
The people of Israel are scared and frightened and they question Moses as to why he has led 
them to this point only to be taken back to a life of hard labor.  It would have been easier to 
stay in Egypt then expend all this energy to leave.  The frustration of the people is evident in the 
verse, “Leave us alone.”  They could not imagine what their lives would be like now that they 
had left Egypt.  The wilderness awaits them as well as the promise of their own homeland 
promised to them by God at the time of Abraham.   
 
In a way the Church is in the same place today.  The Church stands at a cross roads where in 
front of is the unknown future as we are pursued by our past which we know.  A month ago the 
Episcopal Church released the annual statistics for every Diocese and parish of the Episcopal 
Church and no surprise to any of us that the Episcopal Church continues to decline in 
membership and Average Sunday Attendance.   
 
The Episcopal Church of Saints Andrew and Matthew is not immune from this decline as our 
Average Sunday Attendance for 2018 decreased from 191 in 2017 to 172 last year.  This is a 
significant decrease.  To date in 2019 we are holding steady at about 171.  There are many 
possible reasons for this decline: demographics, age of parishioners, dissatisfaction with the 
clergy are just a few.  We are stable but we need to find new ways to grow.  This work is not 
going to be easy and we will likely feel like the people of Israel who want to be left alone and 
taken back into slavery.  I know that is not what I want to see happen and I know that this is not 
what the congregation wants to see happen.   
 
In the coming months I will be inviting members of SsAM to be part of a reinvigorated 
Membership Development committee that I would like to embody the ministry of Invite-
Welcome-Connect which was introduced last year by Bishop Brown.  Twenty members of the 
parish attended a day long introduction to I-W-C at Christ Church Christiana Hundred and we 
followed this up with a half day vestry retreat and small group sessions on each of the aspects 
of this new ministry.  Many ideas were shared and now is the time to plan how we move 
forward.   
 



If you attended last year’s event and if you are interested to learn more there will be an 
Evangelism and Growth Conference on Saturday, November 23rd at St. Anne’s School in 
Middletown from 9:00 until 2:00 (I believe).  The day will be led by Mary Parmer the founder of 
of Invite-Welcome-Connect.  More details for this day will be forthcoming and I will be sure to 
let you know and will invite you to join me.  I encourage members of the vestry and the other 
parish ministries to come and see so that together we might work together to grow the 
Kingdom of God in this place. 
 
Peace, 
 
Fr. David    


